
HEBREWS 6:9-12

Doesn’t feel like every week, we have to reach back into previous chapters and verses for context and added meaning. The 
author of Hebrews does a wonderful job of providing us great pearls of truth in this letter. We see verses we can cling to and can 
stand alone to serve faithful purposes. But, we also see this author connecting these truths like links on a chain, one bound to 
another, providing strength to his arguments. Have you every painted a wall? You make a stroke up and down and over just a bit. 
Each stroke covers new area, but also thickens up a portion of the previous stroke. I believe that is what the Author is doing. 
Let’s look back at our running recaps.




Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

We are lucky that our text forces us to take look back. We are at the another aside, much like portions of chapters 3 and 4. The 
first one we saw featured the story of Israelites in the days of Moses sandwiched in between sections describing Jesus’ high 
priesthood. In this aside, we see our author introducing who Melchizedek is and how he relates to Jesus. Let’s see how this 
looks.



Hebrews 5:7-10 7 During the days of Jesus’ life on earth, he offered up prayers and 
petitions with fervent cries and tears to the one who could save him from death, and 
he was heard because of his reverent submission. 8 Son though he was, he learned 

obedience from what he suffered 9 and, once made perfect, he became the source of 
eternal salvation for all who obey him 10 and was designated by God to be high priest 

in the order of Melchizedek. 

Hebrews 7:1-2 This Melchizedek was king of Salem and priest of God Most High. He 
met Abraham returning from the defeat of the kings and blessed him, 2 and Abraham 

gave him a tenth of everything. 

These two sections of scripture flow right together, so why does our author not go from one section right on through? He felt the 
need to admonish his listeners and tells us why at the end of chapter 5. He gives them another warning, knowing their situation, 
and sensing the condition of their heart.



Hebrews 5:11&14  We have much to say about this, but it is hard to make it clear to you 
because you no longer try to understand [become dull of hearing]…[this teaching is] 

for the mature, who by constant use have trained themselves to distinguish good from 
evil. 

Be it their circumstances, persecution, ease of sliding back to their old life, they had become lazy or “dull of hearing” as it’s often 
translated. They author says it plainly that this teaching on Melchizedek is for the mature. They need to wake up and move on 
past their introductory learning that he spells out in chapter 6 verses 1 and 2. They keep rehashing the teaching and discussing 
what it all means instead of applying it daily seen by his contrast between his hearers (immature) and mature believers (who by 
constant use have trained themselves). This isn’t to say that having a good theological discussion isn’t good, but if it doesn’t 
lead to action, what is it worth? And then, he drops the hammer in verse 3, where he says, “And this we will do, if God permits” 
laying it all on God to help the hearers of this word move on into maturity. 



Hebrews 6:4-6 4 For it is impossible, in the case of those who have once been 
enlightened, who have tasted the heavenly gift, and have shared in the Holy Spirit, 
5 and have tasted the goodness of the word of God and the powers of the age to 

come, 6 and then have fallen away, to restore them again to repentance, since they are 
crucifying once again the Son of God to their own harm and holding him up to 

contempt. 

And here is the culmination of his warning. If God does not permit them to move past this mere intellectual assent to Jesus as 
God’s son into Jesus in His position as Lord over all, there is no hope for them. You can be enlightened, felt powerful emotions, 
participated in miracles, been moved by the Word of God, and still end up like the Israelites who died in the wilderness without 
ever seeing the Promised Land, God’s promised rest. None of these things equal salvation, and throughout the Bible we see 
biography (the story of Judas), parables (the wheat and the tares, parable of the sower), and prophetic warning (Not everyone 
who says to me, “Lord, Lord” Matt 7:21) that spell out this scary truth. And in the same way when Jesus foretold at the Last 
Supper that one of those in the room would betray him each disciple began to evaluate their own self and had to ask “is it me?”, 
we should all be asking that question of ourselves in the reading of this section of scripture. 



Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

Then, as we contemplate this difficult word, the author transitions from his word of rebuke to a word of assurance. And this 
transition is where we find ourselves tonight. That’s right! That was all my introduction!!! But, now we know why the author had 
to preface this section like he did. Even though he had to dress them down, force them to consider hard truth, make them brush 
away that which might have clouded their vision, it is for their good. How do we know this harsh warning was for their good? 



Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

He loves them. “Dear friends” is translated from a word that simples says “loved”. We often read it as “beloved” or “loved ones” 
which has a familial tone, but he says it outright that they are loved. 


Do you have that person in your life who knows you deeply? A person who can see when something is askew in your heart? A 
person that you can take a hard word from because you know they love you? We have become thin-skinned in the church today. 
A word of rebuke and everyone freaks out. We become offended and hurt. But the truth is, we all need people who can correct 
us in love. We need someone who can hurt us with truth so we can be made whole. That doesn’t mean that you need to walk 
around “inspecting everyone’s fruit”. You are not the Holy Spirit. The Holy Spirit moved on this author and so the author spoke. 
We must make sure every rebuke, every warning, is done in the power of the Holy Spirit in love. We need to be people who are in 
deep community with those believers around us so that when we fall off course, when we drift, we can be called to repentance 
and not be offended. 



Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

So now that we know we are loved, we can digest these hard words, and when we are able to eat that bitter word, we can move 
forward towards assurance. The author must believe that his hearers have taken his warning seriously. That when they read Heb 
3:12 “See to it, brothers and sisters, that none of you has a sinful, unbelieving heart that turns away from the living God.” that 
they internalize it. Then and only then can he move forward with talk of assurance. People who hear these things and say, “I’m 
good.” are in real danger. 


He starts his transition from harsh rebuke [even though we speak like this] to assurance with one word. He says the word 
“convinced”. He is convinced of “better things in your [our? depending on where you fall on the last passage] case - things that 
have to do with salvation.” How can we be convinced? How can we be sure that the promises of Christ are ours. He continues in 
verse 10.



Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

In most word for word translations, verse 10 starts with the word “For” which means that what follows is the foundation that we 
should build the previous assertion on. “For God is not unjust; He will not forget…” is the reason that the author has been 
“convinced” of the assurance we so desperately need. So let’s look at this foundational argument for our assurance. 


God is not unjust. We don’t usually feel like the justice or justness of God as assurance for our salvation. We tend to think if 
justice as getting what we deserve, and we do not deserve salvation. We do not deserve this new standing before God. So how 
do we reconcile God’s justice and our salvation? Let’s work it out.

The justice of God is upheld by God “not forgetting” something in verse 10. We are best served using different translation of 
verse 10 because the NIV misses some emphasis here. The ESV puts it like this: “your work and the love that you have shown 
for his name in serving the saints, as you still do”. What is God not forgetting? He will not overlook their work and the love they 
have for His name in doing such work. Now it is important that we don’t mistake this for a verse saying that we are earning our 
salvation through work. That if we work, if we “do the right things” we are all good. That is exactly what the warning in the 
previous section was all about! We CAN NOT EARN our salvation.  It is not the work that God honors, it is the LOVE for the 
Name of God that motivates the work. We can not make our evil hearts love the Name of God. We, in our sin, are enemies with 
God. He must change our hearts. He moves us to love Him in a divine miracle (as the author put it in verse 3 - “if God permits”). 
Hebrews 13:21 says that God is working in us what is pleasing to His sight. He does it, not us.




So if it not our works, but the love for His name that makes God just in our salvation, how does that work? We must look at 
justice from the perspective of God’s justice towards Himself. If God is supreme, completely worthy of all glory and praise, what 
then is God’s responsibility to that truth? He must uphold that value. If He minimizes or forgets the love for His name [His person, 
His being, love for Him], He minimizes the value supreme treasure of all; Himself. He can not do that and maintain His justice.  If 
hearts love God, His name, His person, that love comes from God and won’t be/can’t forgotten by a just God. And so, God is 
just; he won’t forget hearts that love Him and show that love by faithful service to the saints. 




Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

Turn to Hebrews 10:32-34. “But recall the former days when, after you were enlightened, you endured a hard struggle with 
sufferings, 33 sometimes being publicly exposed to reproach and affliction, and sometimes being partners with those so treated. 
34 For you had compassion on those in prison, and you joyfully accepted the plundering of your property, since you knew that 
you yourselves had a better possession and an abiding one.”


These people loved God and it showed up in their ministry to the saints as shown in this passage. In verse 11, the author tells us 
that He longs for all believers in his hearing to show this same “diligence”- pay attention to that word, we will come back to it - to 
the very end. This sounds like a call to endure. This thread continues throughout the book. We must endure. We must continue 
on. Going back to the warning in verse 11 of chapter 5,  we must train ourselves by constant use so that we can discern the 
truth. And, if we endure, “what we have hoped for may be fully realized” which is our eternity with God. We have longed for, 
hoped for, lived for this precious, holy, eternal rest and communion with Him, and in our endurance we will find it. 



Hebrews 6:9-12 9 Even though we speak like this, dear friends, we are convinced of 
better things in your case—the things that have to do with salvation. 10 God is not 
unjust; he will not forget your work and the love you have shown him as you have 

helped his people and continue to help them. 11 We want each of you to show this 
same diligence to the very end, so that what you hope for may be fully realized. 12 We 
do not want you to become lazy, but to imitate those who through faith and patience 

inherit what has been promised.

And here we see the author’s final motivation for this section as he transitions into an example of that endurance which we will 
cover next week. He does not want us to become lazy. This word lazy or sluggish in Greek is “nōthros”. Where else do we see 
that word used? Back in chapter 5 verse 11 at the beginning of this warning (“You have become dull of hearing [nōthros]”). He is 
tying up this word of warning. If we have become lazy, stopped growing, and are going through the regular Christian motions, we 
may have missed the boat of salvation, so be DILIGENT which in greek is spoudē, the opposite of sluggish. Let the love of God 
which God has placed in you motivate you to faithful service so that we can be like those who through faith and patience inherit 
what has been promised as we shall see next week. Let’s pray. 



